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address racism and 

discrimination? 

 

 There are lots of people who are doing work to create safe spaces that may not 

be ‘associated’ to a community group or organisation (e.g. volunteers who are 

looking after community gardens, students that are doing things in school to 

make happy, healthy environments for their peers and people who may be 

supporting people where English is their second language etc.) 

 The definition of ‘safe spaces’ needs to be clear as this can mean different things 

to different people and groups. 

 Funding should be available for new ideas and also those which are an extension 

of existing ideas and projects that are working well (and a portion of overall 

funding should be set aside specifically for activities that are targeting vulnerable 

or priority groups). 

 Distributing funding at a local level rather than a regional level will be of more 

benefit to smaller places (as every community will then have access to funding) 

 The application process needs to be accessible – available in multiple languages, 

mediums and formats with advisors/resources available to support applicants to 

prepare their submissions (and adequate time to develop applications). 

 If videos are used to support the provision of information regarding the application 

process, they should be captioned. 

 A process for evaluating how the funding is/has been used is needed. 

 

Question 2 

Are the actions under 

the ‘build 

understanding’ 

objective suitable as a 

starting point to help 

address racism and 

discrimination? 

 

 Increasing people’s understanding of NZ history is good however it must be 

engaging and relevant. 

 The challenge is how we change the mind set of those who already have an 

opinion towards this learning - history should be expanded to include other 

cultures and groups (and people in the community should be used to deliver this 

learning e.g. local iwi for Māori, rainbow people for LGBTQIA+ and people with 

impairments for disability learning etc.) 

 The older some people get the more likely they are to want to broaden their 

learning experiences – people can be influenced by those around them and so 

their interests become the same as others 

 Learning (particularly in terms of NZ history) should start as early as possible with 

a view to allowing people to choose what they learn first (we don’t want people 

forced to learn things they aren’t ready to and thus be disrespectful towards that 

learning) 

 NZ history can be interpreted as not being specific just to ‘Māori history’, rather it 

is broader and could include everything that has happened in NZ (e.g. queer 

rights, Pacific migration and disability rights etc.) 

 

Question 3 

Are the actions under 

the ‘transforming 

government’ objective 

suitable as a starting 

point to help address 

racism and 

discrimination? 

 The equity index work that another Ministry team is progressing will benefit from 

learning of this action as the current ‘decile’ system (which amongst other things, 

is used to determine how much funding schools can get) is flawed. 

 People who are informing the processes for transforming how government will 

do things in the future need to be diverse – refer to youth advisory groups for 

their ideas and solutions. 

 It would be good to see the Prime Minister and Ministers actively front 

discussions regarding racism and discrimination. 

 

YAG agreed that any criteria developed to support the contestable fund process be inclusive (accessible) rather 

than exclusive and create opportunities which encourage groups that may not have been engaged in the past, to 

apply. 

YAG agreed that NZ history should include multiple contexts and it should be available and accessible to anyone 

who wants it. 

YAG supported the on-going development of the strategy and requested they be kept informed of this initiative 

as it continues to progress. 
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 The priority that refers to making sure tertiary environments are safe, inclusive and responsive will be 

challenging. There needs to be a balance between allowing students to voice their opinions (i.e. 

freedom of speech and academic freedom) without causing harm or hurt to others. 

 The term ‘national identity’ which is referenced in one of the priorities requires further clarification. It is 

not clear what national identity means (i.e. is it being Māori, being a kiwi or being a New Zealander?)  

 Where the term ‘wellbeing’ is used, this should be expanded to state ‘positive wellbeing’. 

 The priority that refers to enhancing the contribution of research to the wellbeing of NZ is not well 

defined. Furthermore the priority could be better if it was rephrased as ‘enhance the contribution of 

research, to progress NZ’. 

 One of the priorities starts with the term ‘rethink’ which implies that we have something wrong. This 

should be changed to more positive language. 

 

Members agreed that the priorities are generally good however further clarification is required to reduce 

ambiguity and doubt.  

 

The session closed with the Minister making the following comments: 

 Observing how members fed into the TES and NELP work that was presented was interesting and 

informative. 

 In reference to members’ comments during the presentation, about NZ history: History is a contested 

body of ideas and information – there is no right or wrong version and it has to be viewed through the 

eyes of the different players in history (although bad things happened ,that doesn’t mean that all people 

were bad). To build understanding, people need to be able to look at historical events from a variety of 

different perspectives and lenses. Emphasis is placed on learning about Te Tiriti o Waitangi however 

there are other significant historical events such as NZ being one of the first countries in the world to 

give women the right to vote and to stand for parliament, the emergence of the welfare system, the 

creation of the A-political public service and the Chinese miners in Southland/Otago etc. which could 

also be included as part of learning about NZ history. 

 In reference to members comments during the presentation, about high expectations: High 

expectations can mean different things to different people, Where it is used in the NELP and TES 

priorities, it is so that teachers do not set ‘low expectations’ based on the make-up of the students they 

teach (e.g. students with disabilities or impairments, students of different ethnicities or gender etc.)  

 In reference to members’ comments during the presentation, about freedom of speech: One of the risks 

of suppressing freedom of speech is that peoples’ views do not go away, - they remain and are simply 

not challenged. Advocating for free speech allows abhorrent views to be brought out in the open and 

for people to challenge those views (which in turn could lead to people changing their original opinions), 

 

The Minister thanked all members for their contributions throughout the year and wished those members who 

were leaving the group well for the future. 

 

 

END 
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Youth Advisory Group Terms of Reference  

1. Purpose of the Youth Advisory Group 

 

The purpose of the Youth Advisory Group is to: 

 inform the Minister of Education on aspects of the education system and how they affect the 

children and young people that use the system, 

 to provide an opportunity for New Zealand youth to voice their own experiences and perspectives 

on education, and 

 bring these insights to the Ministry of Education and education sector, to help inform work 

practises.  

 

2. Expectations and Responsibilities 

  

Youth Advisory Group members may be required to: 

 attend meetings with other members of the Youth Advisory Group for the duration of their tenure 

(one year),   

 interact with the Minister of Education, Associate Ministers of Education, officials from the Ministry 

of Education, and/or other relevant government agencies (as required) 

 receive and reply to emails from the Youth Facilitator as point of contact, 

 consider suitable topics for discussion, and contribute their perspectives on issues and 

opportunities that are important to young people.  

 

Members are expected to:  

 be proactive and committed to engage with the Minister of Education and Ministry of Education 

officials and/or facilitator to represent their perspectives on the subject important to them,  

 provide constructive advice on policy and projects presented for discussion by the Ministry, 

whilst taking into account the wider needs, issues and views of young people,   

 be approachable and mindful of other people’s opinions and perspectives,   

 work effectively and collaboratively with other people, 

 bring additional youth issues and opportunities to table for consideration, and 

 

In return for their commitment, the member will be provided with: 

 support to carry out their duties through experiential learning, 

 catering, travel to and from meetings and accommodation, where required, 

 the experience and knowledge to make the voice of young people heard, and 

 at the end of your tenure, a Certificate of Appreciation from the Minister of Education, outlining 

key competencies demonstrated through your participation and contributions. 
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3. Meetings  

 

Members of the Youth Advisory Group will attend an Orientation meeting and quarterly meetings, 

based on the calendar year of their tenure at the Ministry of Education (or any other appropriate 

location). The Ministry will discuss scheduling of meetings with members of the Youth Advisory Group.   

It is expected that the members will attend at least three of the four meetings during their tenure. 

 

Meeting dates are set at the beginning of each year. 

 

4. Reporting 

 

The Youth Advisory Group insights and advice are officially reported to the Minister of Education 

and distributed to relevant Ministry groups and education sector agencies once the meeting 

minutes have been approved by the members. Each report will be proactively released to be 

available to the public.     

 

5. Membership 

 

The Youth Advisory Group will include up to 12 members. If required, additional members may be 

brought into the Youth Advisory Group for their specialist knowledge and experience.  

 

The Youth Advisory Group is expected to have a representative balance of:  

 gender diversity,       

 ethnic diversity, 

 balance of regional diversity across New Zealand, 

 and where possible,  

 inclusion of disability perspective, 

 inclusion of socioeconomic diversity, 

 consideration of different types of education, including Māori-medium, partnership, 

boarding, online education delivery, home schooling and NEETs (Not in Education, 

Employment or Training), 

 due consideration of different types of life experience that impact on education and learning 

(such as learning support, boarding, international study, ESOL (English as a Second Language), 

or LGBQTI+.  

 

Seats will be held for Youth Advisory Group members (or its equivalent) that have been established 
by Ministry of Education regional offices, as seats become available. 

 

6. Criteria  

 

Members must: 

 be aged between 14 – 18 years as of 1 January,  

 have the ability to work with other people and in a team, 

 be proactive and committed to representing their own perspectives, 
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 be approachable and an effective communicators, 

 return the signed parental/guardian/caregiver consent (where applicable), 

 be able to commit to the meeting schedule;  

 able to attend at least 3 of the 4 meetings per year, and  

 able to travel to Wellington to attend meetings.  

 

7. Terms of Appointment 

  

The standard term of appointment (or tenure) for each member will be for up to one year or at 

discretion of the Minister of Education. The term of appointment can be less than one year if a 

member resigns or no longer meets the criteria.  

 

8. Appointment Process 

 

Individuals who are interested in applying to be on the Youth Advisory Group need to meet the criteria 

as listed above and register through the online process.  

 

Officials will shortlist candidates based on the criteria set out above, and make recommendations to 

the Minister of Education. The Ministry of Education will ensure an appropriate mix of diversity from 

across New Zealand.  

 

The Minister of Education will approve the members.  

 

9. Operation 

 

The Ministry of Education will set up a secretariat to oversee the administration and support of the 

Youth Advisory Group, including any costs.  

 

10. Member induction and training 

 

All members joining the Youth Advisory Group will receive an orientation pack and information 

explaining the Ministry of Education functions and processes, the role of the Minister of Education 

and the purpose of the Youth Advisory Group.  

 

11. Review 

 

The Terms of Reference will be reviewed as required. All changes to the Terms of Reference will be 

subject to the approval of the Minister of Education. 

 

Attachments: 

 

Appendix 1: Role description for the Youth Advisory Group Secretariat, Facilitator and Members 

Appendix 2: Code of Conduct for Youth Advisory Group 
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Appendix 3: Member Succession Process 
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Youth Advisory Group Terms of Reference  
Appendix 2: Code of Conduct 

 

1. Objective 

 

The objective of the code is to enhance: 

 Mutual trust, respect and tolerance between the Youth Advisory Group Members as a group, the 

facilitator, secretariat, Ministry of Education and Minister of Education. 

 

2. Statement of Commitment from the Ministry of Education 

 

The Ministry of Education is committed to the safety and wellbeing of the participants in the Youth 

Advisory Group. It provides an open, welcoming and safe environment for everyone. 

 

3. Respecting the Rights of Others  

 

Everyone participating in the Youth Advisory Group (including members, secretariat and facilitator) 

must adhere to the following standards of behaviour in performing your duties:  

 You should respect the rights of all fellow participants in the Youth Advisory Group.  

 You are expected to establish and maintain trusting and respectful relationships in the Youth 

Advisory Group as well as between the Ministry and any third party.  

 

To do this, you must: 

 Be respectful of other participants and their cultural background. 

 Not discriminate against anyone because of their gender or sexual orientation, colour, race, 

ethnic or national origins, religious or ethical beliefs, disability, marital status, family 

responsibilities, age or physical/psychiatric illness (or other grounds established by the Human 

Rights Act). 

 Respect the privacy of individuals in dealing with personal information in line with the Privacy 

Act 1993. 

 Not harass, bully, subject to abuse – whether physical, mental or otherwise intimidate others. 

 Have due regard for the safety of others in the use of Ministry property and resources. 

 

4. Relationships with others  

 

Members will create a social contract where they will agree on how they engage with each other with 

consideration to how they: 

 Treat each other fairly and with respect. 

 Respect other people’s and the group’s privacy. 

 Maintain confidentiality of information at all time. 

 Respect the authority of the government of the day. 

 Role model for other young people. 

 Are honest and work to the best of their ability.  
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Members will conduct their dealings with each other in ways that: 

 Are open and honest.  

 Maintain integrity. 

 Focus on issues rather than personalities. 

 Avoid aggressive, offensive and abusive conduct. 

 Maintains confidence within the group. 

 

5. Contact with media 

 

All media enquiries are to be redirected to the Ministry of Education in the first instance via the 

secretariat, who will determine the appropriate person to comment.  

 Views expressed to the media on behalf of the group must have been previously agreed on by 

the group as a whole.  

 Members are free to express a personal view in the media or the view of other organisations of 

which they are a member, at any time. However, they must make clear that these represent their 

private views as an individual. 

 

6. Confidential Information  

 

In the course of their duties, members may receive information that they will need to treat as 

confidential. This may be information that is either system sensitive or is of a personal nature to a 

particular individual or organisation. 

  

7. Individual queries 

 

Members will not bring individual issues to the group that can best be dealt with by going through 

the Education General enquiries. 

 

8. Conflict resolution 

 

If a conflict occurs, the group will work with the facilitator or the secretariat to resolve the issue.   

Members can raise issues: 

 With the facilitator, if there is an issue related to other group members. 

 With the facilitator and/or secretariat if there is an issue that is of a personal nature that may 

impact their contribution to the group. 

 With the secretariat if concerns are about the facilitator, support facilitator other Ministry staff. 

 With the facilitator is there are concerns about the secretariat.   

 

9. Drugs and Alcohol guidelines 

a. If you are under 18 years old, you must not consume any alcohol. 

b. Youth Advisory Group participants who are 18 years and over are permitted to consume 

alcohol at YAG sanctioned social events, but we ask all members to act with discretion 

Proa
cti

ve
ly 

Rele
as

ed



outlined within this standard of behaviour clause. Intoxication or drunken behaviour will not 

be tolerated. 

c. Any form of unlawful drugs are prohibited at all times. 

d. If you have issues or difficulties adhering to these guidelines, please discuss with the YAG 

facilitator or secretariat.    

 

10. Curfew requirements 

 

All YAG participants under 18 must be in the accommodation by 10:00pm each night.  

YAG participants who are under 18 years old will be overseen by Ministry of Education staff 

members or a representative third party.  

 

We will ensure: 

a. That curfew times are met. 

b. That all under 18s are collected, or leave on the travel date as arranged. 

 

11. Breach of Code of Conduct 

 

Where a participant's conduct or behaviour is considered unacceptable and/or unsafe, a verbal 

warning will be given. However, the secretariat or facilitator reserves the right to remove a person 

from the group and send them home if a serious breach of this code of conduct is established. 

 

12. Criminal Convictions 

 

Members confirm they do not have any serious criminal convictions. 
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Youth Advisory Group Terms of Reference  
Appendix 3: Member Succession Process 

 

Towards the end of the 2017/18 tenure the Ministry of Education will review the success of the 

outcomes of the Youth Advisory Group process, identify where any improvements could be made 

and provide a report to the Minister of Education.  Any future tenures of the Youth Advisory Group 

will be initiated with a call for registrations of interest from 14 – 18 year olds throughout New 

Zealand via different media. Young people interested will complete the registration. This will be 

done annually. 

 

Annual intake 

 

After the call for registrations of interest is closed, Ministry officials will shortlist applicants for the 

Minister’s final approval, as per the Terms of Reference. 

 

Replacement of Vacancies 

 

Should vacancies arise, the Ministry will select a young person from the previously shortlisted 

applicants to bring the full number of members back to 12.  
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