Intensive Wraparound Service (IWS)
Te Kāhu Tōī
What is Wraparound?
The IWS works with 335 tamariki (children and young people), families/whānau and schools a year. The IWS
supports tamariki who have behaviour, social and/or learning needs with a plan to meet each child’s needs. Their
needs are highly complex and challenging and they require support at school, at home and in the community.
IWS plans are created to support tamariki at school, at home and in the community. Plans are designed to have a
range of activities and interventions, including help from professionals to help tamariki and whanau develop new
skills. IWS plans can be carried out in mainstream schools or could include enrolment at one of New Zealand’s three
residential special schools (Salisbury School, Westbridge Residential School and Halswell Residential College).
Enrolment at a residential special school provides a targeted, brief programme as part of the IWS plan. Tamariki will
then return to their local school and community.

The way we will work with you
In Wraparound we help your child and your family/whānau to realise your hopes and dreams and for your child to
grow up in their home and community.
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What can you expect?
You will be asked to share what is
important to your family.

To think about what the ‘best’
looks like for your family?

To tell the team supporting you
what your family strengths are.

To learn new things as a family so
you can use them in the future to
cope with problems.

Regular wraparound team meetings, which you are
prepared for. (No surprises)

A facilitator to help prepare you for meetings and
make sure your voice is heard.

We will never ask you for more information than you
are happy to give. You can ‘pass’ on any question.

The plan may have actions/steps that can support the
wider family (e.g. you and your children or tamariki).

We keep checking the plan is working. We see what
needs to be changed if it isn’t.

You and your team will brainstorm ideas of what
actions could help to meet your family’s needs.

The money for your child’s plan goes directly to the
school they attend.

A plan made just for your tamariki.
No two plans in IWS are the same.

Who can be in your team?
The facilitator will ask you who you would like on
your team. Team members can include a close
friend, a neighbour or a professional person that
you and your family have good relationships with.
Team members will all work together to help you
and your family succeed.

Therapist
Family

Teacher
Youth

Minister

Lead
Worker

Neighbour
Psychologist

Aunt
Coach

What have people said about IWS?
...can take herself off to the
bedroom – in the past she would
turn around and hit you.

...100% better...learned to
cope with himself; learned
more about himself.

...she is not grumpy much now, but can talk
about why now...I can remind her of what to
do when she gets grumpy.

...before when he did something
wrong he lied...now he acknowledges
his actions – that’s a big milestone.

...IWS was a life-saver.
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