 
ASBESTOS MANAGEMENT PLAN







[Insert school name]


Document control
The table below is a record of the document control:
	School:
	

	Date Created: 
	

	Owner:
	

	Author:
	

	Document Number:
	

	Document Title:
	


Review
Below sets out a timetable for reviewing asbestos records and this asbestos management plan:
	Review Due Date
	Version 
	Summary of Review:
	Action Required:
	Action By:

	
	
	
	
	

	
	
	
	
	


Revision history
The table below is a record of the changes that have been made to this document:
	Revision Date
	Version 
	Summary of Changes
	Author

	
	
	
	


Approvals / updates 
This document requires the following approvals prior to commencement of various stages:
	Stage
	Name
	Position
	Approved
	Date

	
	
	
	
	

	
	
	
	
	


Distribution
This document has been distributed to the following people:
	Name
	Position
	Date of Issue
	Version

	 
	
	
	

	 
	
	
	

	 
	
	
	

	
	
	
	


Contents
1	Introduction	1
2	Roles and Responsibilities	1
3	Work and Visitor Protocols	1
4	Identification of asbestos or ACM	1
5	Emergency Procedures	1
6	Training and Competency	1
7	Air Monitoring and Clearance	1
8	Appendix	1
 



[bookmark: _Toc433271834][bookmark: _Toc493577371]Introduction
This Asbestos Management Plan sets out the actions to be taken within the school to manage Asbestos and Asbestos Containing Materials (ACMs) in accordance with the Health and Safety at Work (Asbestos) Regulations 2016.
[bookmark: _Toc493577372] Roles and Responsibilities
The following persons have responsibilities under this Asbestos Management Plan: 
NB: Example Only
	Name
	Title
	Roles
	Responsibilities

	
	Principal
	School Representative 
	Example:
To ensure the Hazard and Risk Register is kept up to date and that action plans for isolation, mitigation and elimination is in place in accordance with the Health and Safety regulations.  Any persons completing work within the school are to be provided with asbestos information. 

	
	Caretaker
	School Representative
	Example:
To assist the School Principal in monitoring the condition of any asbestos or asbestos containing material.

	
	[Insert Title]
	[Insert Role]
	Example (for project work):
[Insert Role] is responsible for the overall delivery of the project.  To work collaboratively with design team, internal and external stakeholders to ensure the processes are completed in accordance with MoE process for Asbestos Management and Health and Safety Regulations.

	
	Project Manager (PM)
	Project Lead
	Example (for project work):
To work collaboratively with design team, internal and external stakeholders to ensure the processes are completed in accordance with MoE process for Asbestos Management and Health and Safety Regulations.


[bookmark: _Toc493577373]Work and Visitor Protocols
Contractors 
Any person attending the school to carry out works will be required to access and review the asbestos survey (or assumption information) and asbestos management plan before undertaking any work.  This will be provided by the person/s responsible for managing asbestos or other relevant member of staff within the school and will form part of the schools induction process.

Where there are ACMs that are to be worked on or nearby, no work will take place until a demolition and refurbishment survey has been carried out and appropriate safe work procedures are implemented. 

Emergency Services 
Emergency Services personnel attending site must be given access to the asbestos survey and asbestos management plan on arrival.





[bookmark: _Toc493577374]Identification of asbestos or ACM
Describe the identified asbestos and ACM within the school environment: 

	Block / Classroom Reference
	Contains asbestos – Y / N
	Will the ACM be disturbed? Y/ N
	Action plan
(eliminate, leave, encapsulate, no work)
	Reasons for the decision for managing asbestos
	How the asbestos was identified (i.e. by assumption or survey)
	Link to asbestos records

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc493577375]Emergency Procedures 
Where asbestos or asbestos containing material in poor condition (through damage or deterioration) is identified, the [insert role of responsible person] will instigate the emergency procedure below:
· Secure the area affected ensuring no access is permitted (signage should be displayed and barriers erected where appropriate).
· Review impact on the schools operational procedures i.e. if a classroom is affected, alternative teaching arrangements would need to be arranged as the classroom cannot be used.
· Consider the need for further inspection or air monitoring and management of any associated remedial works required.
· Maintain controlled access to the area until such time as formal clearance has been confirmed; and
· Maintain good communication with school staff and relevant other parties (including neighbours and others who may be in the immediate vicinity of any asbestos removal), providing updates as necessary to ensure the access arrangements are not breached.
[bookmark: _Toc493577376][bookmark: _GoBack]Training and Competency
For workers carrying out work involving asbestos, include information in this plan about:
· Training that has been and will be provided to workers;
· Roles and responsibilities of the workers carrying out work involving asbestos; and 
· Any health monitoring that has been or will be undertaken. 
[bookmark: _Toc493577377]Air Monitoring and Clearance
All air monitoring results and clearance certificates should be appended to this Asbestos Management Plan.
[bookmark: _Toc493577378]Appendix
Appendices may include:
A. Asbestos Survey Report.
B. Site Plans.
C. Air Monitoring Results.
D. Clearance Certificates.

